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Town of Nantucket
Finance Committee

Agenda of the Finance Committee
Meeting of Thursday, February 19, 2015
4 Fairgrounds Road Training Room
4:00PM

Call to Order.
Public Comment.
Approval of Minutes from Meetings on February 17, 2015.
Committee Reports.
Review of Health and Human Services Funding Allocations.
Review and Finalize Motions for Warrant Articles for 2015 Annual Town
Meeting.
Date of Next Meeting: March 2, 2015.

Adjournment.




TOWN OF NANTUCKET
CONTRACT REVIEW COMMITTEE

February 16th, 2015

REPORT AND RECOMMENDATIONS:
FY 2016 HUMAN SERVICES GRANT AGREEMENTS
(PER CODE OF NANTUCKET CHAPTER 12)

This presents the independent report and recommendations of the Contract Review
Committee [CRC] regarding the placement on the Town Warrant of Proposed Awards of
Town Human Services Grant Agreements for FY 2016. This report is submitted to the
Finance Committee and the Board of Selectmen as required by Chapter 12 Section 6 of
the Code of the Town of Nantucket.

In support of our recommendations, the CRC also forwards our Analysis and Rationale
for Recommendations for each proposal [Attachment A], Article 9 Funding History
dating from FY 2000 [Attachment B] Data from Human Service providers on services
provided [Attachment C].Inquirer and Mirror article 1/15/2015(Heroin use on the rise on
Nantucket by John Stanton front page)[Attachment D]Inquirer and Mirror 1/15/2015
District Court Report by Lindsay Pykosz[Attachment E]Inquirer and Mirror 2/12/2015
Dangerousness Hearing continued in beating case by Lindsay Pykosz[Attachment F] The
Boston Globe 2/01/2015 by Brian MacQuarrie Middle —age suicides rattle
Nantucket[Attachment G]United States Census 2014[Attachment H{WCAI Cape and
Island radio May 2712014 Major Demographic Shifts Hit Nantucket Schools By Jason
Graziadei [Attachment I]Nantucket Public Schools 2014-2015 enrollment| Attachment
J]Back to Basics Council for Human Services 2010 Report to the Board of Selectman
[Attachment K]Town Of Nantucket Registered voter population [Attachment L]
Nantucket Cottage Hospital Quartley report FY2015 to the town of Nantucket July-
September October-December| Attachment M]

SUMMARY

The Town Manager has identified an increase in the Human Services Budget from
$317,880 for FY2015 to $350,000 for FY2016 .The CRC supports this increase and
applauds Town Management for the continued support of such vital services to the Island
community. Accordingly, the CRC is recommending allocations among the proposals
received within that budget target. The CRC continues to believe that the economy,
increasing human services needs, public health and safety concerns and changing
demographics amply justify the increase in the sum that the Town has budgeted for this

purpose. :

Accordingly, in addition to the recommendations for funding within the target budget, the
CRC has support documentation for the need of the new budget.




The CRC has done their due Diligence, and deliberated carefully in crafting these
recommendations. We recognize that the Town has no legal obligation to provide human
services such as these, and that if it does, a public purpose must be identified and served.

In addition to the grant packet submissions The CRC requested additional information
pertaining to the following services areas: Increase in services provided to individuals,
was there an increase in the number of individuals seeking services, had there been an
increase in cost of services provided? In addition to reviewing each grant proposal for
FY2016 the CRC board members were paired to meet with the individual Human Service
providers for onsite interviews after grant presentations. In-depth research was done on
the Islands Human Service’s needs.

The United States Census for 2013 shows the Island population to be 10,200 with an
increase of 2.2% in the Island community over 2012 with no availability of the 2014
census. The Town of Nantucket 2014 Census earmarks the population at 12,484, a 2,284
discrepancy to U.S. Census. Markedly the Nantucket Public Schools enrollment shows a
marked increase of 26% since 2010 with a projected increase of an additional 14% by
2019, demographically over the last twenty years the school has seen a significant change.
In 1994 97% of the school population was Caucasian, in 2014 the schools demographic
was 61% Caucasian, 21% Hispanic, 15% African American, 3% Eastern European.
Massachusetts Town Clerks use an adage formulation of for every registered voter there
is a non-registered voter, Nantucket’s registered voter population is 8,608 using this
formulation that would place us at a population of over 17,216. If you were to take the
voting population of 8,608 and add the total enrolled school population of all three school
servicing school age children of 1786, and The Massachusetts E.E.C statistics showing
205children aged 2.5 to 5 enrolled in early childhood programs on Nantucket these totals
alone are 10,599 already placing us 399 over the current U.S. Census number . Taking
into effect these are the only documented population verifiers. Registered birth
certificates for the Town of Nantucket show that only 1/3 of the children being born on
Nantucket are born to parents that are American Citizens. The Nantucket Cottage
Hospital Health Care Advocacy Program (Social Service department) provides services
to 2186 individuals quarterly just under 2/3 are non-citizens. When reviewing the
available information it could be estimated that Nantucket does not have a year-round
population of 10,200, perhaps a more accurate figure would be close to 20,000.If we were
to take the U.S. 2013 Census number of 10,200 and compare it to the Town Census of
12,484 there is a 22.39% in the island population. On the same note if we took the
estimated population done by the adage analysis of 17,216 there would be a 51.18%
increase in the Island population, now if we took the possible estimate of 20,000 that
would show us a 96.7% increase in the Island population.

This increased population brings with it more strain on all aspects of the Island services
whether public or private, as well as increased issues related to such a spontaneous
growth. We have seen an alarming growth in the disease of substance abuse effecting our
island Community especial our young adults, the magnitude in which both physical and
sexual assaults have changed is frightful. Mental health issues continue to plague our
health care providers. With no access to State and Federal Human Services support




agencies for walk in help, social service providers are called upon to provide the needed
advocacy. There is a need for a greater continued care for the growing elderly community,
there is an increased inability to access affordable housing. On top of all is the very
prevalent change in the islands demographics. It then becomes evident by sheer number
alone that the Human service providers on a whole are serving more needs to the Island
community. _ .

It is important to note that in FY2000 the Town of Nantucket allocated $465,948 in the
Human Services Grant monies. In FY2010 the Human Service Grant monies decreased
by 10% going from $331,000 in Fy20099to $297,900 in FY2010. In FY 2015 the Human
Service Grants was $317,880 a 6% increase from FY2010 still 4% shy from the FY2009
funding. The requested increase of 9% for FY2016 will in entirety be an increase of 5%
since 2009. The difference in allocated funds for Human Service since 2000 has
decreased by 25% if the FY2016 request is granted.

In reviewing each proposals, we have determined that 1) a public purpose is served by the
services; 2) the provider has demonstrated that the proposal is cost-effective; and 3) the
services meet a specific need level which was identified by the Council for Human
Services in its 2010 “Back To Basics” 2010 Report to the Board of Selectmen on Human
Services Contracting. [Attachment H].

REQUEST

We respectfully request that the Board of Selectmen adopt the funding recommendations
set forth below and that the Finance Committee issue a positive recommendation on these

allocations within Article 9 of the Town Warrant.

CRC FY 2016 Article 9 Funding Recommendations

Agency Tt | Award || S,
1 A Safe Place $45,000 $44,000 $50,000 | *$50,000
2 | ASAP $4,000 $4,000 $6,750 *$6,750
3 | Elder Services of Cape Cod $13,000 $13,000 $13,000 $13,000
4 | Family Planning $10,000 $11,000 $24,960 | *$24,960
5 | Family & Children’s Svcs $110,000 | $100,000 $110,000 | $100,000
6 | MVCS $12,000 $12,000 $12,000 $12,000
7 | Legal Services $4,000 $4,000 $4,120 $4,120
8 | Rental Assistance Program $30,000 $30,000 $40,000 $25,000




9 | Emergency Food Pantry $34,000 $35,000 $40,000 $35,000
10 | NCH Social Services $35,880 $35,000 $62,170 $57,170
11 | Access Nantucket (formerly
Nantucket Aids Network $20,000 $19,880 $53,440 $15,000
12 | Small Friends $10,000 $10,000 $7,000
Totals $317,883 | $317,880 $427,055 | $350,000

Contract Monitoring

Following the approval at Town Meeting in March, 2013 of Human Services Contracts,
the CRC commenced a project to conduct site visits and interviews with providers who
were performing services in order to have a more hands on method for reviewing and

assessing the performance of providers.

Although the Human Services Director had provided such oversight and reported to the
Council for Human Services and the CRC in the past, the CRC believed that first hand
observations and contact would enhance the ability of the CRC to understand the work
provided under the town’s Grant Agreements and to more accurately report to the Board
and the Finance Committee regarding the public purpose served as well as the cost

effectiveness of the programs observed.

After discussion and analysis, the CRC established the following methodology: Two
members were assigned to a provider and were asked to visit with and interview the
principals of the agencies assigned. Thereafter, the factual details and results of the visits
and interviews were reviewed and discussed at an open meeting of the CRC.

All members reported that they had learned much from the experience. Written

narratives were submitted in some cases and in other cases reports of the CRC members
were provided orally at the open meeting.

For FY2016 the CRC has made recommendations for added provisions to some contracts
to help better monitor the services providers.
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JNDING HISTORY FOR TOWN'S HUMAN SERVICES CONTRACTS
3 2 2 2 2 =
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5 5 2 2 2 3 g g 9 nE
Agencies Funded g g g 2 g g 2 1.2 Bk ol R T IRE
NCH Social Services Program *52,390 50,000| 57,679 50,000 57,578 42,000 80,456 32,500} £:350,800:30] , $32,500.00! $32.500.00
NCH Adult Day Care 1T L LI AL LLG SLT TS HLS LD VLSS L NG AL NI LD LIS OILIS AL PSS LS.
INCH/SA Recovery Resources WHLLLD VLTS LAST LI NS IL AL T AL ALY VA A AN A AR A A D
NCH Public Health (LTI LLLS s S LAL D PLL LS AAS LS NS S LS NLLLA AL LY AT VAL AL VA SIS NS
[A Safe Place 70,000] 50,000 150,000{ 50,060 75,000 s0008] 60,000 50,000] 256347700 $50,000.00| $50,800.00; $50,000.00 S50,000.0C
_mm.%nmﬁsnmm g.g34f 8,834 8027 3,027 3,355 8355 8,000 8,000]7S8,000.00)  $8.000.00( ST3.600.00) S13,00000] $13,000.00
Farnily & Children’s Services 226,280 122,005{ 226.280| 122,006] 175000]  122,005] 175000  122.700]:$185,000.009 $152,180.90] $152.100.00] $130,000.00} $124,883.90
Food Pantry 40,0001 19,885{ 20.000F 26,000 20,000 20000] 20,000 70,000] 1520,00000§ S20,000.80] S20,000.00| 535,000.00] $35,000.00
Legal Services 3,800f 30000 3,900 3,500 3,300 3,640] 3,500 3.800]::53,900:00]  $3,900.00] $3,560.08) $4,000.0) $4,000.00
Small Friends 31.476) 31,476] 33642 32,168 34,651 24,000 27,000 SV A TS A . $42,00000] $15,000.00
Strong Wings EATAL I LAY A ILL TG A V1A VIS Il NI AN T I A VYT S
Nantucket Aids Network 525a0;000:00] $10,000.080]  $5,000.00] $160,000.20] $26,000.00
Nartucket Foster Care VIR L L ANSELL ATV DLILL G IDNILSA VLD NIALI LA ALIAS AN ELETELAA IS,
Sherbume Commons 20,000 ({4 A LD S AL NP AL L LS L LI 8 VI AL D FHATA TGN IS I I
Big Brothers /Big Sisters 12,000 | A BT CALLl VLR VAR NG DI L NLAAL YIS AAA G YAAT L VAL,
Com. Network for Children (VAL CATL AN LALLANTLL A AL AL LG TS LS BA AT D TS L T IS AT NI AN %
Alliance for Substance Abuse 35,700 15,000} 48,000] 20,000 56,000 30,000 7,280! 30,000]see:NEHS 1 {see NBHS
Nantucket Housing AUthortly 7 r l Pl o7 7 Z A7 A Lt A P 7 s 7 L ) o\\\\ P A P A T
Interfaith Housing Advocate N Vo N n@\\hu\\\gx\\ﬁx\\\g\ R A A o A
N. Reg. Transit Authority (A A A A A A R Y o
Beach Management AL AL LL AL LG I AL VSIS LN A LN ST AL \\@W\ ‘Q\\\ QQ&\\&\\\\\
Dance Nantucket AT AAISL NI S AT s S I TLIL D YA ILD, VIS LG A S A S
[ACDC o N At o AN S o KT et A AL AV o o A o Nt
Council oh Aging F At P RS L AP AN AV S AN A \\\$\. R AP,
Nen. Center for Elder Affairs (AT I AT LD LISl TL LT NS NLS AN A Al o I FAAAS,
Island Health Plan Inc. WAL NSTPAL NG AL T AL LG THLLL PTG T AT NIS I CF AL A BEF T
Nantucket HS Center Inc. 27364 500000 X A 26000 (LS NG o A
Lighthouse H. Access Aliance [/ /i Al r s f Ay r o b AV eV o o o A Y o o XS S A RS S S AT TV
Interfaith C. Rental Assistanice 30,000 10,000 25,000{ = 10,000 22,000 15,000 30200 10,000| 55:825,000; X
Eoy's and Girls CIUbICNG R A A IR LI TI I AT IS IS EII I I AY,
MV Community Services 18,000] 15,000] 15,000f 15,000f 15000 15,000 15,000 15000fwis15:000]. S13000]  s13000] S15725]  S15.000
Fiman Services /Human Condition § 14,885 [/, A 27 7 A 27 A r 7 7 7, ’ BILITA SIS VTTI LS ALY,
Fuman Setvices /Social Services V77 7 A2 m i X 7 A A K o r P AR r \§\ LA PP IEN IS \\\\%\\\ g
Family Planning 7 A AN S AV Kv\\\\m\\\\\\\o 14,2601 6,500)7:2- 58,383y |, 58,383 | 58313 $11,000
Housing Nantucket XA S XS A SIS S LA ] 5N P LIRS L7 \\\\\\\\\\\\\\ /
" NEW Habitat for Humanity 30
Total Health & Human Services $540,239] $331,000] $563,643} $331,000] 3486465  $331,000 ﬂﬁm&. qubs_imamqs_ S317.883 | S317583| 447355 $397.883

CRC funding history through FY'15 recommendations
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Com, Network for Children 777 7,200 O A AT IS L NN AT P 85000 [ Sl AR TS
JAlliance for Substance Abuse PSS A 25000] 14,000 25000} 15,000] 14,000 [ A ] 18,000 G 15,000} 5,000
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|Council on Aging P RS S PSS PSP S 7 A AU S S YN ] 15,000 A A A A A Y A 4
Nah. Center for EIder Affairs 7S PV P N A A 10001 SR00 A S A i A
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CRC funding history through FY15 recommendations




21172015 Outlook.com Print Message

Puint ey My G

FW: Statistics

From: Katharine Robinson Grieder (kat@asafeplacenantucket.org)
Sent: Tue 2/17/15 3:38 PM
To:  dee edwards (hoss.75@live.com)

Aat

Katharine Robinson Grieder

Executive Director

Please note our new address:
A Safe Place, Inc.

58 Windy Way

Nantucket, MA 02554

(508) 228-0561 x11
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This message is intended only for the designated recipient(s). It may contain confidential or proprietary
information and may be subject to the attorney-client privilege or other confidentiality protections. if you are
not a designated recipient, you may not review, copy or distribute this message. If you receive this in error,
please notify the sender by reply e-mail and delete this message. Thank you.
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https#snt150.mail.live.com/olfmail.mve/PrintMessages?mki=en-us
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2/17/2015 Cutlook.com Print Message

From: Katharine Robinson Grieder

Sent: Friday, February 13, 2015 4:55 PM £ TacC WmeNT C
To: 'dee edwards’

Subject: Statistics

Hi Dorothy,

As | suspected, this was a little challenging, but here’s what | have for you. | hope it’s helpful, |
compared the most recent fiscal quarter Oct-Dec 2014 with the previous year Oct-Dec 2013 because |
could use our new database to do that.

The total number of active clients during that time period was pretty similar, increasing from 74 in
2013 to 77 in 2014, but the number of hotline calls and total sessions increased significantly! Hotline
calls increased from 59 to 83 (41% increase) and sessions 452 to 536 (19% increase).

I wish [ could do better and give you more in depth data. | do know that last month, January, 15 of the
53 folks we had contact with were new. A lot of people are struggling...plus I’'m sure you've read the
articles in the paper.

Good luck and let me know if there’s anything else you neéd.

Lat

Katharine Robinson Grieder

Executive Director

Please note our new address:
A Safe Place, Inc.

58 Windy Way

Nantucket, MA 02554

(508) 228-0561 x11

hitps:/fsnt160.mail.live.com/ol/mall.mve/PeintMessages ?mkt=en-us




ATIACIHA MENT ¢

™ NANTUCKET
et FOOD
| PANTRY

A COMMUNITY QUTREACH PROGRAM OF THE NANTUCKET INTERFAITH COUNCIL

Sep-14 Oct-14 Nov-14 Dec-14 Jan-15

Total

Households 155 222 272 244 256
Adults 234 352 466 443 445
Children 149 224 337 328 274
Seniors 17 22 20 17 24
Total served 400 598 823 788 743
Bags + Holiday 474 763 945+336 793+366 853
Unique

Households 93 129 177 161 140
Adults 140 200 304 283 239
Children 85 125 204 189 153
Seniors 8 15 13 10 11
Total served 233 340 521 482 403

Thank you for your support!
3 Ways you can make a difference:

Write 1 check a month (help offset $3,500 monthly food budget)

Volunteer 2 hours a month (deliveries, fresh produce, food rescue, asset
mapping, stewardship, food literacy, film series, community event planning,
advocacy, administrative)

Add 3 favorite items to your grocery cart a month
For more information, please contact

Anne Marie Bellavance ACKfoodpantrv@gmail.com

(508) 228-7438

10 Washington St » PO Box 2597, Nantucket, MA 02554 » 508-228-7438 « www.nantucketinterfaithcouncil.org




211312015 Qutlook.com Print Message

Print ATTIC HIM AT 0. Close

Health Imperatives- Nantucket Family Planning

From: dee edwards (hoss.75@live.com)
Sent: Fri 1/23/15 2:52 PM
To:  Alex Rosenberg (arosenberg@healthimperatives.org)

Alex
Thanks for the information it was a very informative meeting with you.l am excited that you are in this position

Healthy imperatives is Jucky to have you.

Sent from my Windows Phone

From: Alex Rosenberg (arosenberg@healthimperatives.org)
Sent: Fri 1/23/15 11:27 AM

To:  hoss.75@live.com (hoss.75@live.com)

Cc:  Emily Gold (egold@healthimperatives.org)

Hi Dorothy and John,

Thank you both for taking time to meet with me on Monday. I am very excited about the work Hee
In 2014, we performed 132 rapid HIV screenings at Nantucket Family Planning. There were 478 F:
In 2013, Nantucket Family planning had 577 visits. In looking at/comparing the data, one notic
Please feel free to contact me with any questions you might have.

Thank you,
Alex

hitps/snt150.mall live.com/ol/mall mve/PrintMessages ?mki=en-us
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Middle-age suicides rattle
Nantucket

Island is grappling with troubles for the middle-aged

A
-
e

s 2

i A

ROB BENCHLEY FOR THE. BOSTON GLOBE

Tess Pearson of Family & Children’s Services said the suicides caught the island by surprise.

By Brian MacQuarrie | GLOBE STAFF FEBRUARY o1, 2015




"NANTUCKET — Seven middle-age residents of Nantucket have committed suicide since
October, shattering the off-season quiet and sending islanders scrambling for answers
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articles. Get unlimited access e,” said Tess Pearson, executive
for just 99¢.

ket. “It’s a huge loss.”
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LOW Vv

orkers said they cannot yet point to an overarching reason for the suicides. But
deceased had been struggling with substance abuse, said Steve Jochim, the
artment of Mental Health director for Cape Cod and the Islands.

¢ pressures and depression also appear to have played a role in the decision to
iicide, health officials said. Some had lost a job, some had difficulty finding
and some were reeling from a broken relationship.

and favored by the rich and famous — “the 0.5 percent,” as Pearson put it —
s have brought new attention to the pressures on residents who call Nantucket
12 months a year. For many of them, health workers said, a plea for help is

:d an admission of weakness.

age men are not going to ask for help. They do not want to be seen at a mental-
nter, and then you compound it with the whole way of thinking on Nantucket,
iercely independent,” Jochim said. “Nobody is reaching out for help.”

ctance could partly explain why middle-age men are four times more likely
“1en to commit suicide on Cape Cod and the Islands, Jochim said. Overall,

»n the Cape and Islands increased 140 percent to 36 in 2011 from 15 in 2000,

; to the latest available data from the Barnstable County human services

nt,

far outstripped the state’s 51 percent rise to 585 suicides in 2011 from 387 in
sording to the federal Centers for Disease Control and Prevention. Across the

the rate rose 35 percent to 39,518 from 29,350.

¢ had the recession here, it was awful,” Jochim said. “People on the islands and
need to work two or three jobs to make a go of it.”




ise to the latest deaths, health Suicides on Cape Cod and the Islands

we conducting what one Includes Barnstable County,
Martha's Vineyard, and Nantucket: 37

it official called a “psychological
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ittracted more than 100 people
~h school in early January.
. ... sareproviding larger employers
with information about services. And counselors are visiting places where vulnerable

men, particularly middle-age ones, are gathering.

“If you are a 50-year-old man and you’re not working, where are you today?” Pearson

said.

The answer led some staff members to the island’s bars, where they found many patrons
who were willing to talk outside of a clinical setting. If they were not at risk themselves,

Pearson said, many of they knew someone who might be.

However, providing services is difficult on an expensive island that has a shortage of
clinicians and long waiting lists for treatment, said Peter MacKay, social services

manager at Cottage Hospital here,

“We have a hard time right now meeting our mental health needs on a day-to-day
basis,” MacKay said.

Attracting more staff also is a struggle because of the high cost of living, health workers
said. “If I could find two or three clinicians who could have affordable housing here, I'd
be in a different spot,” Pearson said.

Housing pressures appear to have played a role in some of the deaths, Jochim said, as
more winter rentals are converted into second homes by people who live off Nantucket.
For year-rounders displaced by that trend, the urgency to find another rental is one
more hurdle to make ends meet in the off-season.




‘On a recent rainy afternoon, the cobblestone streets were nearly empty. Many of the
restaurants and bars that thrive in summer were closed. And some that were open for
business could count their customers on a single hand.

“It’s pretty depressing down here this time of year. There’s nothing to do,” said 75-year-
old Joe Lozouski. “Look outside. You could fire a cannon around here and not hit

anybody.”

ROB BENCHLEY FOR THE BOSTON GLOBE

When summer ends Nantucket develops something of a ghost-town appearance.

That annual winter retrenchment — from a crowded resort in the summer to a small
community of 10,000 residents in the cold months — means that many Nantucketers

were acquainted with one or more of the deceased.

“It bothers us because we know these people,” Lozouski said. “One of the guys, you
never thought he would do anything like that.”

David Goodman, a tile contractor and columnist for The Inquirer and Mirror
newspaper, said the suicides are an occasional, unfortunate byproduct of island life,




' “The more isolated you are, the colder it is, the more drinking there is, the more
substance abuse, the more suicides,” Goodman said. “It is what it is. I'm not sure what

you can do to make it better.”
Pearson said one key will be breaking down resistance to asking for help.

“We are trying to shift that mentality,” Pearson said. The thinking must be that “we look
out for one another, and we look out for co-workers,” even to the point of asking

someone if he or she is contemplating suicide.

“Suicide has been happening on this island for as long as anyone can remember,”
Pearson said. “I don’t think we’re out of the woods.”

Health workers urge Nantucketers in crisis to call suicide prevention hot lines any time
at Family and Children’s Services of Nantucket, 508-228-2689, and the Samaritans,
800-893-9900.

Brian MacQuarrie can be reached at macquarrie@globe.com.
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Major Demographic Shifts Hit Nantucket
Schools

By JASON GRAZIADE!

Listen
7:08

LISTEN Nantucket residents and school
officials tatk about the changes in
population on island and how these
dermographic shifts are impacting the
school system.

It's a Tuesday moming at Nantucket
Elementary School, Buses are arriving, Credt Jason Graziadel
Studentis and teachers are streaming into

the main lobby preparing for another day of classes.

‘These are the sights and sounds of a typical Massachusetts elementary school. Except,
not quite.

oreende=01970003&oratypecades= 6& freode=aat4) in preschool through ﬁfth gxade, Nantucket
Flementary School's enroliment puts it among the largest public elementary schools in
the state. During the past 10 years, elementary school enrollment here has inereased by

30 percent.

“This elementary school is bigger than all 12 elementary schools I supervised in Albany,
New York,” said elementary school principal Kim Kubisch, who came to the island
three years ago. “Having 700 kids in one place is the biggest elementary school that I've
been a part of.”

~aemw The increase in enrollment has forced
Kubisch and the school to adapt. Outside
the main building are two modular

/\/ Y% frailers that house the fifth grade
/ classraoms, The school's computer Iab is

AR RS IS i R S R TR TP e ) AL

now wheeled around the building on a
peeey

N N R R A T TR SR LY RTYY cart.
hips//mediad publichroadeastingnet/n/ceai (les/2oducravhiledive impagkinfithe rising
Increases In student population have prompled enrollivient has been most noticeable at

school officials to look at bullding a new school on the elementary school, Superintendent
Nantucket, . 2

Michael Cozort said the number of
students has been increasing district-wide for the past five years.

hitp/lcapeandislands.org/post/major-demographic-shifis-hit-nantucket-schools 14
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' Most people perceive our enrollment challenge as a challenge for the elementary
school, but it's really far larger than that,” Cozort said.

Itsa chalienge that recently pushed Cozort and the School Committee to submit a
i . . alon262014-11887packel=trues) 10

the Massachusetts School Bmldmg Authority that the chstnct intends to build a new
school facility and is seeking state funding to offset some of the cost,

Meanwhile, the rise in envollment coincides with another, perhaps more significant
shift in the jsland’s public schools, Nantucket's demographics are changing, Twenty
years ago the school district was nearly all white. Today the island’s public schools have
significant percentages of Hispanic and African-American students from Central and
South America, and the Caribbean, an influx that Cozort has seen accelerate in his
thres years as Nantucket superintendent.

“Twenly years ago, 97 percent of our student bady was Caucasian. Today it's 61
percent,” Cozort said, “And we have 21 percent Hispanic students and probably 15
percent African Ameriean of which the largest group is Jamaican. So our
demograpliies have shifted.”

At the elementary school today, one in 1
four

P R R R e R N R R L T

{itlp: £ /mediad publichroadasting.nel/v/weai/Gles/201405/Cliart -

Hispanie Students in Nantucket Public Schools.pn:

students is Hispanic, and about 12 percent of aﬂ students

(httns/ forofiles. doe.mass.edu/seporteard/ReportCard 2013 .aspX?

i s : & =6&) are still learning to speak English,
The school identifies these students as English Language Learners, or ELL, and they
require special instruction in reading, writing and speaking. The current kindergarten
class of 136 students is the largest grade in the entire district, and nearly a quaiter of
them were identified as ELL

In the fall, Kubisch says the school will add a fourth ELL instructor to accommodate
the growing number of non-English speaking students

“T would say the biggest population we have here are Spanish speaking,” Kubisch said,
“behind that would come Portuguese, but then we have Russian, we have Bulgarian,
we have Nepalese, we have Thai...”

Cozort said the school system has
responded to the growing number of
non-English speaking students by adding
a full-time interpreter to his staff. He
projected that the district’s $400,000
ELL budget eonld soon approach $1
million as it adds more teachers and
eventually a full-time, dedicated director.

{ mediad publichroadeastine.net/p/wesiffiles/201405/Chart -
ite Stude T i ing} But those challenges are tempered by

what he sees as the opportunities of a
school system that is quickly diversifying.

PR PRI TR TR F A R B SO S A O TR N TR P ST

“T like to point to the boys soccer team, it's like the United Nations,” Cozort said,
“You've got an American goatkeeper, a Jamalcan sweeper, a kid from El Salvador at

hitplcapeandisiands.org/post/major-demographic-shifts-hit-nantucket-schools
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left mid, a kid from Ireland as a striker, a kid from Mexico and Brazi, and it works,
because they have a cormnon language and a common goal. It's pretty special. They
don’t look at each other as from a country. That's my teammate,”

School officials point to an improving economy, specifieally the island’s recovering
building and tourism industries, to explain the rising enroliment in Nantucket's
schaols. But what’s driving immigrants to come and settle on a remote island where the
cost of living is extrentely high?

Nantucket resident and demographer | like to point to the boys
Peter }VIomson said I.\Iantucket offers fhe soccer team, it's like the
promise of opportunity.

United Nations. -
“Nantucket has many of the hallmarks of Sup erintendent Michael
what we refer to in my field as an

immigrant entry port,” Morrison said. Cozort
“And by that T mean a place where people
from all over the planet are drawn to move, to seek a future beyond the regions of

birth.”

Momson, who spentg years analyzing population trends
i i 1/ub1} for the Rand Corporation, said

istand’s recent 1mmlglants were able to find good-paying and steady jobs on the island,
and spread the word to family and friends who followed.

“And what happens is this conveyor belt of peaple who come and go seasonally with
the tourist industry here, some small fraction of the individuals on that conveyor belt
coming and going step off and decide to make Nantucket their home,” Morrison said,

Morrison said these new Island residents quickly recognized that Nantucket's schools
offer educational opportunities their children couldn’t get elsewhere, so they strive to
keep them enrolled. Despite the initial language barrier, many students have seized
those opportunities.

Consider Nantucket High School senior
Carlos Chavez, Chavez said his family fled
El Salvador in the 1gg0s and settled in
Boston before following his uncle, a
janitor at Nantucket High School, to the
island.

Chavez was just two years old when his
family came to Nantucket, He learned to
speak English by watching TV and

through the BLL program at the Carlos Chavez, right, whose family fled from Ef
elementary school. Salvador in the 1980s before setiling on Nantucket,
was named homecoming king of Nantucket High
N ' the fall 0f 2013, Here he i
“The program was not that big,” he said. ﬁgh,::g?“m; gu:en Mlka;arf{o;t}a.s shown viith

“There was very little Hispanics at the Cred Amanda Sandovel
school at that time, compared to now.”

Fast-forward to his senior year of high school, and Chavez was named homecoming
king in the fall, played soccer, ran the finances for the school newspaper, and was just
recognized as one of the top students in his class during a scholarship competition, In
the fall, he will attend Lehigh University.

As he prepares to leave the district and the island, Chavez said the school’s goal should
be to expand the ELL program, so those coming up behind him have the same
opportunities.

“I think we should really put emphasis on this ELL prograin to really motivate these
kids and give them opportunities that their parents didn’t have,” he said., “They can be
first generation Americans, fitst generation college students and just set a new legacy.”

httpi//capeandistands.org/post/major-demographic-shifts-hit-nantucket-schools
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" Thatlegacy, whatever it may be, will indeed be a new one for Nantucket Public Schools,

Major Demographic Shifts Hit Nantucket Schools | WCAI

and one forged by students from all over the world.
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Sent from Snipping Tool - NPS Enrollment Chart

% From: O'Connor, Logan (oconnori@nps.k12.ma.us)
Sent: Tue 2/17/15 3:13 PM
W To:  hoss.75@live.com (hoss.75@live.com)
=
M
&
Enrollment
meb-mmmm 18/ 91} 94| 76| 93} 86, 78] 92| 87 74 82 72| 46| 53 1042
1995-1996 18] 105y 97 95| 74} 90{ 91 84; 94} 90! 721 76} 69| 38 1063
1996-1997 | 21, 87 107{ 104 97} 79} 91| 93| 83} 94} 88 68 79| 71 1162
1897-1998 22) 99| 94| 108} 105| 103| 78} 93| 91| 86/ 93] 83| 69 81| 1205
1998-1999 20; 98| 103} 67 114| 104} 101| &84} 95| 93} 83} 82| 94f 69 1237
1998-2000 21; 96} 96, 101| 96} 110| 106| 105] 85/ 98, 95 78 89 79 1255
. 2000-2001 19] 69, 94| 85| 95{ 98| 103{ 100{ 103| 83} 95| 95! 76; 82 1201
) 2001-2002 20] 85] 70{ 93| 91| 90 92{ 97| 100| 103} 90 95| 86/ 66 1178
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2002-2003

LUUooK.com Hrim Message

191 74] 83] 76] 86] 84| S0] 84] 94 97} 10| 76] 93] 76] 1141
2003-2004 23 91} 79¢ 88| 72| 91| 85 93] 87{ 97| 106] 98 75| 83| 1168
2004-2005 37 91; 96; 84| 87| 81 95| 88} 98f 91} 113 100{ 95| 67| 1223
2005-2006 34] 107) 98, 94| 86| 85| 81] 95| 79| 96/ 103| 100{ 100! 85| 1243
2006-2007 38| 101 104| 101| 96/ 88| 89| 83} 104} 90} 112| 10S8{ 98] 95| 1308
2007-2008 17/ 108| 101} 102{ 94} 96| 88} 92| 85/ 104| 110| 104! 101| 92| 1295
2008-2009 44| 83} 112| 93] 97, 97| 89| 92| 86| 84l 112| 101| 95| 93] 1278
2009-2010 27| 85| 92| 109| 88| 101] 85| 92{ 85| 89| 98| 107 92| 83} 1233
2010-2011 27 9S4 96/ 88| 108, 96| 104! 95| 96/ 92i 110/ 85| 107{ 90| 1289
2011-2012 26{ 107| 104| 98| 93| 112| 93| 105| 95| 100| 124/ 93| 86| 94| 1330
2012-2013 28{ 106; 111 104| 105| 89| 113| 104} 106 96} 130| 108! 103| 83} 1386
2013-2014 22} 136{ 108 105| 111| 108 O3] 126| 108} 114 119| 127| 106/ 98] 1481
2014-2015 24{ 124} 134) 111| 110| 113| 109{ 94| 132| 109| 136] 135{ 125{ 101} 1557
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ATINCAMENT K

Level

Levs! One

Baslic
Nacassities

Level Two

Other
Fundamental
Needs

Level Three

Emergency /
Disastey
Preparedness

12

Attachment A

COMMUNITY NEEDS STATEMENT

Definitlon

Required by all
communily

members in order to
sustain life ltsell

Enable communily
members to live
decent, healthy
lives In safety and
wilh sell respect

Required by the
community as a
whole inlimes of
emergenoy /
disaster

Services Included

Nutrition (e.g. food paniry, meals on
wheels, food stamps)

Shelter (e.g. affordable safe housing,
rental assistance, emergency aid to
homeless persons)

Utillties  (e.g. fuel assistance, other
utilities assisiance programs)

Access to: health care and disease
prevention and management, mental
health care, and dental care (lhis includes
both direct services and enroliment in
insurance and other programs which
provide access including education
programs 1hat foster self sufficlenoy);

Chilld and eldet day care

Domestic violence prevention and vicim
support and education;

Subslance abuse prevention and
education and treatment;

Support and education for persons and
families with developmental challenges

Accoss o civil legal services and
education that protect both basle
necessities and other fundamental needs.

All necessary services ancillary fo police,
fire and harbor protection agencies o
protact the population
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PPS070-3 Count of Residents By Waxd and Precincet Page 1 of 1
" Ward No mect No  |Active Inactive Non-Voter  Grand Total
Q 1 8229 416 - 3839 12484
0 Total 8229 416 . 3839 12484
Grand Total 8229 418 3839 12484
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Quarterly Reporting format
FY’15

Reporting period: July 1- Sept 30, 2014

Services Provided: NCH Social Services

Number of hours provided this guarter: 422 (last qtr 441)
Number of individual contacts this quarter: 1007 {last qtr 1329)

Brief Narrative

This quarter was relatively busy in the primary Social Service office. The MSW and Social
Work Assistant (also NCH’s Interpreter) were busier with community problems; financial,
housing and people turning 65 and needing Medicare explained as well as heavier than normal
Indigent fund and transportation fund usage. Interestingly, the Health Care Advocates were a
little less busy this quarter. They are having a little “calm before the storm” in that ALL
Masshealth recipients enrolled in 2014 will need to re enroll between the times of November
15 through December 31, 20141 This will undoubtedly be a very large number of pebple ina
very short period of time,

Also | would anecdotally note the fact that so many other Human Service agencies seem
to be referring their clients to our offices for all insurance/food stamp/public health service
enrollments as well as a large variety of other problems that require the skills of a social
worker. In addition, we appear to be the primary stop for Spanish speaking patients, regardless
of what agency is trying to provide services.

Submitted 10/8/14

Peter MacKay MSW




Quarterly Reporting format
FY’15

Reporting period; Oct 1-Dec 31, 2014

Services Provided: NCH Social Services

Number of hours provided this quarter: 635 (last qtr 422)
Number of individual contacts this quarter: 1553 (last gtr 1007)

Brief Narrative

This quarter was very busy in the NCH Social Service office. The MSW and Social Work
Assistant (also NCH's Interpreter) were busier than normal with the open enroliment period for
Medicare D Prescription going from Oct 15 through Dec 7. This period alone added 300+ vislts
to our office to assist them with choosing the best plan for 2015. We continued to address
community problems; financial, housing and people needing medications. Transportation fund
usage continues to be heavily utilized as well. Significant additional time had to be provided in
order to provide this service and still meet the typical hospital demands.

The Health Care Advocates were also very busy this quarter and will continue to be as
the states open enrollment period is running from Nov 15 through Feb 15, 2015. Appointments
from community members seeking assistance are being booked 2-3 weeks out! We have even
tapped into per diem employees to help out during this period of time. The increase from last
quarter to this quarter shows an approximate 34% increase in volume, both hours and contacts
in order to meet the community demand.

Submitted 1/7/15

Peter MacKay MSW




